Halcyon Performing Arts Conflict of Interest Policy
1. Introduction
At Halcyon Performing Arts, we are committed to maintaining the highest standards of integrity and transparency in all aspects of our operations. This includes ensuring that any potential or actual conflicts of interest are identified, managed, and resolved in an appropriate manner. This policy outlines how we recognise and address conflicts of interest internally, particularly in relation to interactions with examiners and other stakeholders involved in the delivery of our programmes.
2. Recognising Potential Conflicts of Interest
To ensure that we can identify potential conflicts of interest, we maintain clear guidelines for all staff and learners. Conflicts of interest can arise when a person’s personal, professional, or financial interests could potentially influence their objectivity, decisions, or actions within Halcyon Performing Arts.
We encourage all staff, learners, and stakeholders to remain vigilant and transparent about any personal connections or relationships that could be perceived as conflicts of interest. Regular training and communication will be provided to help recognise conflicts and address them as they arise.
3. Actions When an Examiner is Known to a Staff Member, Learner, or Parent/Guardian
If a member of staff, a learner, or a parent/guardian is aware that they know or have a personal relationship with an examiner, the following actions will be taken:
· Disclosure: The individual who is aware of the relationship should inform the appropriate person within Halcyon Performing Arts (e.g., the Head of Department, Senior Administrator, or the Complaints Officer).
· Action: In such cases, we may arrange for an alternative examiner to be assigned, if the relationship is deemed to present a potential conflict of interest. This will ensure impartiality in the examination process.
· Transparency: All parties involved in the situation will be made aware of the steps being taken to avoid any perception of bias or unfair influence.
4. Recording Conflicts of Interest
To maintain a record of any potential or actual conflicts of interest, we will:
· Maintain a Conflict of Interest Register: A confidential register will be kept, documenting all disclosed conflicts of interest, along with the steps taken to manage or resolve them.
· Log Details: The register will include details such as the nature of the conflict, the individuals involved, the relationship or circumstance causing the conflict, and the action taken to mitigate or resolve the conflict.
This register will be reviewed periodically by senior management to ensure that all conflicts are being effectively managed.
5. Investigating Incidences of Conflict of Interest
When an incidence of conflict of interest is identified, we will take the following steps to investigate the matter:
· Initial Review: The designated senior staff member, such as the Complaints Officer or Head of Department, will conduct an initial review to assess the seriousness of the potential conflict and its impact on the individual, the organisation, and the integrity of the examination process.
· Gathering Information: All relevant parties will be interviewed to understand the situation fully. This may include the individual involved, other affected individuals, and any other relevant staff or learners.
· Decision-Making: Based on the findings, the appropriate action will be determined, which could include reassigning examiners, re-scheduling examinations, or any other steps needed to address the conflict.
6. Reporting a Conflict of Interest
If any member of staff, learner, or other stakeholder identifies a potential or actual conflict of interest, they are encouraged to report it immediately to the Complaints Officer or Head of Department. All concerns will be treated confidentially and investigated promptly.
To report a conflict of interest:
· Email: Send an email to rachel@halcyonperformingarts.co.uk
· Phone: Call 07578 630380 to speak to the Complaints Officer or the appropriate team member.
· In Person: Raise the issue directly with a senior member of staff.
7. Reporting a Conflict of Interest to LAMDA
We are committed to maintaining the integrity of our relationship with LAMDA (London Academy of Music and Dramatic Art) and will report any conflict of interest that may impact the impartiality or fairness of examinations. A conflict of interest will be reported to LAMDA if:
· There is a potential or actual conflict that could affect the integrity of the examination process.
· There is a relationship between a staff member, learner, or parent/guardian and an examiner that could reasonably be seen as influencing the outcome of an examination.
8. How to Report a Conflict of Interest to LAMDA
Conflicts of interest that require reporting to LAMDA will be handled by the Complaints Officer or Head of Department. The following procedure will be followed:
· Immediate Notification: The Complaints Officer will notify LAMDA in writing, explaining the nature of the conflict and the steps taken to address it.
· Documentation: A formal report will be submitted to LAMDA, detailing the findings of the investigation and any actions taken to mitigate the conflict of interest.
· Follow-Up: LAMDA will be kept informed of any updates or resolutions regarding the conflict.
All communication with LAMDA will be carried out professionally, ensuring that all information is clear, factual, and transparent.
9. Conclusion
Halcyon Performing Arts is committed to ensuring a fair and transparent approach to managing conflicts of interest. We take all necessary steps to protect the integrity of our services and to ensure that any potential conflicts are identified, addressed, and reported in a timely and appropriate manner. If you have any concerns about a conflict of interest, please don’t hesitate to get in touch.

This policy ensures that Halcyon Performing Arts adheres to ethical standards and legal obligations, safeguarding all involved in our programmes.

